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SUSTAINABILITY STATEMENT

Contributing to develop a sustainable future is one of our
fundamental principles, which is constantly promoted in how
we operate our hotels daily and in how we generally plan our
company’s future development.
Wishing to fulfill our dedication for uncompromised quality of
services offered to our guests, it is at the same time very
essential to use resources in the most efficient way, harming
the least possible the environment we live in.
We consider sustainability to be an element of our existence
and we feel it is our duty to contribute from our side to a perpetual effort to preserve both our
natural and cultural heritage.
We inspire our employees to be part of this philosophy, we cooperate with the local community,
we promote local food, local traditions and culture, offering authentic experiences to our
guests.
Charalampos Foskolakis
General Manager of Sbokos Hotel Group
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SUSTAINABILITY STATEMENT
We would like to warmly welcome you to the AGAPI BEACH RESORT.
Our environmental and community efforts are designed to make a positive difference in the
hospitality world, in order to ensure a future that offers the same opportunity for fulfillment
that we enjoy today.
We consider corporate sustainability in all aspects of our business to ensure that customers,
team members, the environment, local communities and all our stakeholders understand and
benefit from what we do.
We thrive for the following:
➢

To minimize the effect upon the environment

➢

Strive to ensure the health and safety of team members, customers and other
stakeholders

➢

Maintain an open dialogue with the local communities in which we operate

➢

Prefer to purchase from local suppliers

➢

Report on our sustainability performance

➢

Set targets to improve on performance and review progress

We believe in the sustainability of our hotel and are proud to have built a strong team that
helps us to achieve our goals, such as:
Satisfied guests, environmental protection, a good and close cooperation with our employees
and the community and to continue our heritage.
We kindly invite you all to join this vision.

Dimitris Stratikis
General Manager
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ABOUT US - SBOKOS HOTEL GROUP
Philosophy
At Sbokos Hotel Group our mission statement is “to operate our hotels and resorts with an
uncompromised commitment to personable service and quality of standards. When we enjoy a
high rate of return guests, we successfully fulfill our ultimate obligation to the tradition of
authentic Cretan Hospitality.
Much of the group’s success can be attributed to its dedicated staff, many of whom have stayed
with the company since 1976. People come to work with us and stay year after year because
they feel we treat them with respect. We feel it is of vital importance that our people are happy
to work in our hotels, so as to convey this to our guests.
Yiannis Sbokos’, the former Managing Director, vision has always been centered upon quality of
infrastructure and excellence of service. Regular refurbishments and updating of the facilities
keep the properties to the highest standards. Most importantly, tourism is about a precious
time in the lives of modern, hard-working people, where dedicated service and warm hospitality
become an absolute priority.
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About Agapi Beach
The prime location of our 4-star hotel in Crete allows guests to relax on the beautiful beach or
explore the wonders of the Minoan civilization. With three pools, a long sandy beach and
endless gardens, the Heraklion resort is the perfect place for families. Every day there are many
activities and sports for parents and children.
Showcasing a celebrated cuisine from the Greek and Cretan traditions, along with many
international dishes, guests can enjoy the dining experience they want at the Main Restaurant,
the Beach Front Taverna Akrogiali or at Piazza D’ Italia restaurant. Our vibrant lounge
decorated with paintings and fine art and lobby bar are also focal points of the evening activity
before or after dinner.
All 320 guestrooms in our all inclusive hotel in Crete are furnished in a contemporary style with
light summer colors. Guestrooms and bungalows are located in the 5 floor main building, the
award winning annex or throughout the gardens and will match your expectations for a true
summer vacation place.

Page 6

POLICIES
Health and Safety Policy
The HOTEL MANAGEMENT has a responsibility:

•

To provide and maintain safe and healthy working conditions considering local statutory
requirements

•

To provide training and instruction to enable employees to perform their work safely and
efficiently

•

To make available all necessary safety devices and protective equipment and to supervise
their use

•

To maintain a constant and continuing interest in health and safety matters relating to Hotel
objectives, in particular, by ensuring employees wherever possible undertake hazard
spotting as a normal part of their duties.

All ASSOCIATES have an obligation to co-operate in the implementation of this policy by:

•
•
•
•
•
•

exercising general care,
working safely and efficiently,
using protective equipment provided and by meeting their statutory obligations,
adhering to hotel procedures for securing a safe workplace,
assisting in the investigation of accidents with the aim of preventing their recurrence,
reporting any damaged equipment, accidents, dangerous or potential accident hazard
occurrences to the department supervisor or department head.

Any Associate who does not comply with this safety policy or any other safety requirement
maybe be liable to disciplinary action under hotel employment policy.
The hotel Safety & Security Committee is a key aspect to safety management within the hotel.
Regular meetings will take place with the aim of allowing Associates to contribute to safety
management. The hotel General Manager will review safety records on a regular basis to
ensure progress on risk assessment and risk reduction is being maintained.
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Corporate Social Responsibility Policy
Equal opportunities policy
It is SHG’s policy to comply with all applicable laws, rules and regulations. Each of us must be
dedicated to complying fully with the letter and spirit of the laws, rules and regulations that apply
to our business.

Our Equal Opportunities Policy helps to ensure that there is no unjustified discrimination in the
recruitment, retention, training and development of staff on the basis of gender, marital status,
sexual identity, religion and belief, political opinion, ethnicity/race, work pattern, age, disability,
socio-economic background, spent convictions, trade union activity or membership, or on the
basis of having or not having dependants. Our Equal Opportunities Policy benefits employees
and potential employees and helps achieve dignity at work and contributes to providing the best
possible services to partners and clients.
We aim to promote equal opportunities, eliminate discrimination and eliminate harassment
through the following:

•
•

Opposing all forms of unlawful and unfair discrimination.

•
•

Membership will be open to all.

•

Selection for employment, promotion, training or any other benefit will be on the basis
of aptitude and ability. All selection/rejection decisions will be recorded.

•

All employees will be helped and encouraged to develop their full potential and the
talents and resources of individuals will be fully utilized to maximize the efficiency of the
organization.

•

All employees have a legal and moral obligation not to discriminate and to report
incidents of discrimination against any individual or group of individuals to the Human
Resources Department.

All employees (whether part-time, full-time or temporary), volunteers, members, and
beneficiaries will be treated fairly and with respect.
All vacancies will be advertised internally and externally simultaneously and will include
a statement on equal opportunities.
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Our commitment:

•

To create an environment in which individual differences and the contributions of all
our staff are recognized and valued.

•

Every employee is entitled to be part of an environment that promotes dignity and
respect to all. No form of intimidation, bullying or harassment will be tolerated.

•
•

Training, development and progression opportunities are available to all staff.

•
•

This policy is fully supported by the management committee.

Equality is good management practice and makes sound sense. Breaches of our
equality policy will be regarded as misconduct and could lead to disciplinary
proceedings or membership disqualification.
The policy will be monitored and reviewed annually. The successful implementation of
this policy depends on the awareness and commitment of all staff. Hence, all new
staff/members of the management committee will be made aware of its existence and
on joining the organization, and reminded they must conform to it on a regular ba sis.
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Environmental Policy
The fundamental meaning, which the environmental quality has for the development of
tourism, moved the Management Team and staff of the hotel «AGAPI BEACH» to develop a
system for the environmental administration (by the international model ISO 14001 –
Department: Hotel)
Our intention is, to practice and develop the environmental measures, which are necessary to
retain the high standards of our hotel services.
By this environmental policy we commit to improve our results that concern our environmental
services and to prevent the pollution.

All this will be achieved by following measures:
➢
➢

➢
➢
➢
➢
➢

Application and development of environmental activities and measures that keep up
with the high quality of the services provided in our hotels.
Protection of natural environment by recycling materials (glass, paper, aluminum etc.)
and avoiding chemical and toxic materials. Frequent microbiological and chemical
analysis of the pool, sea and drinking water.
Co-operation with local authorities and schools for the development and consolidation of
environmental consciousness.
Guest and staff information about environment. Environmental activities together with
the guests and staff, as also education of the staff to increase environmental awareness.
Financial support and co-operation with environmental organizations for the protection
of endangered species and development of common environmental activities.
Use of biological, recyclable and local products in all hotel departments.
Hotel construction and renovation is based on the use of local and natural materials that
are environmental friendly and match with the local architecture.

The above mentioned environmental goals we achieve with the help of the environmental
administration, with the development of specific and countable environmental goals, with
regular controls of environmental parameters, with controls of the systems’ attribution and
with re-examinations of the goals, having as a target the upgrading of the system.
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Quality Policy
Our vision is to remain faithful to the traditional Greek Hospitality based in established
operational standards. We are certificated with The ISO 9001:2008 quality system. Our main
target is to use our professional and friendly staff in order to offer our guests services of very
high standards, which will be continually, and steadily improving, and make international
competition.

Our Quality Policy consists of the following principals:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Hotel installations and equipment of the higher standards.
Perfect organisation.
Complete and constant satisfaction of our client from the offered services and products.
Secure the health and safety of our guests.
Handle the guest in a reliable, precise and professional way.
Continual improvement of the quality of our services offered.
Securing the quiet and safe stay of our guests.
Establishing a climate of friendship and understanding with our guests.
Immediate and prompt reaction to the demands of the guests.
Making our guests the “Goodwill Ambassadors” who will speak highly of our Establishment.

To succeed all that, the Management and Staff of the Agapi Beach Resort are committed to the
following, which substantiate the Quality Policy of our Company:
To apply faithfully and improve the ISO 9001:2008 system:
To abide strictly to the instructions of hygiene and safety for Food and Beverage according
to the HACCP.
➢ To participate to the protection of the environment.
➢ To use always raw materials of the best quality.
➢ To maintain the installations and equipment in the best possible condition and anticipate
any problems.
➢ To give our guests a polite and eager service.
➢ To continually improve our knowledge and capabilities through trainings and information.
➢ To create a comfortable and pleasant working environment for all employees.
➢ To establish accountable quantity and quality targets and indexes for the measure of our
efficiency.
➢ To abide with the Laws.
➢ To provide with all necessary means for an efficient operation and a successful achievement
of our Quality System.
➢
➢
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Child protection policy

Agapi Beach acknowledges the duty of care to safeguard and promote the welfare of children
and is committed to ensuring safeguarding practice reflects statutory responsibilities,
government guidance and complies with best practice.
The policy recognizes that the welfare and interests of children are paramount in all
circumstances. It aims to ensure that regardless of age, gender, religion or beliefs, ethnicity,
disability, sexual orientation or socio-economic background, all children: have a positive and
enjoyable experience of vacation at the Agapi Beach in a safe environment, are protected from
abuse whilst staying here.
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As part of our safeguarding policy Agapi Beach will:

➢
➢

➢
➢
➢
➢

Promote and prioritize the safety and wellbeing of children and young people.
Ensure staff understands their roles and responsibilities in respect of safeguarding and is
provided with appropriate learning opportunities to recognize, identify and respond to signs
of abuse, neglect and other safeguarding concerns relating to children and young people.
Ensure appropriate action is taken in the event of incidents / concerns of abuse and support
provided to the individual/s who raise or disclose the concern.
Ensure that confidential, detailed and accurate records of all safeguarding concerns are
maintained and securely stored.
Prevent the employment / deployment of unsuitable individuals.
Will stop cooperation and will denounce suppliers / external partners who abuse / exploit
minors.

The policy and procedures will be widely promoted and are mandatory for everyone involved in
Agapi Beach. Failure to comply with the policy and procedures will be addressed without delay
and may ultimately result in dismissal / exclusion from the organization.

Page 13

RECENT AWARDS
Agapi Beach is been receiving since 1999 the TUI Umwelt Champion Award
Every year Agapi Beach earns this valuable distinction for its service,
environmental protection, hospitality and its attention to detail. This year,
we’ve also been awarded with the TUI Family Champion.

Agapi Beach is proud to receive The Blue Flag award for the Beach. The Blue
Flag celebrates sustainable development at beaches and marinas monitored
via strict criteria dealing with water quality, environmental education,
environmental management, safety and other services.

We are proud to announce that Agapi Beach has received the Trip Advisor
Certificate of Excellence 2017 for the exceptional traveller ratings since 2012.
The Certificate of Excellence is awarded to businesses that consistently
receive top ratings from TripAdvisor travellers.

We are proud to announce that Agapi Beach has been awarded with the
Travelife Gold Award showcasing a high commitment to sustainability and
Travelife Collection Champions Award 2017, for Celebrating Cultural and
Culinary Heritage.
Other Awards:
➢
➢
➢
➢
➢
➢
➢
➢

Holiday Check Recommended Resort 2014
Zoover Recommended Resort 2014
Included in TOP-100 best resort hotels of the world on TopHotels Russia 2013
Studiosus Environmental Distinction, 2005
TUI Environmental Distinction, 2004
Kuoni Travel, Green Planet Award, 2000 – 2002
TUI Holly, 100 Best Hotels in the World, 1994, 1997-1999, 2001 – 2002
JET Tours, Trophe, 1999 – 2005
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Thousands

ENERGY CONSUMPTION
Total KWh
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Above charts represent the total consumption of energy of Agapi beach Hotel in (KWh) and
Total Energy per Guest Night(KWh/GN). Over the last three years the consumption seems to
decrease. The energy mix consists of Electrical Energy, LPG and Diesel.This value 13.91Kwh/GN
is generally an extremely good value and according to four-star all-inclusive hotels
benchmarking is in the best 25% of relative hotels in the Mediterranean Area. The value of
kw/gn that the best 25% belongs to is 19,8kw/gn.
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0,96

This is the result of investments in energy saving equipment mainly for air-conditioning and
usable hot water. Investments in high energy ratio equipment at cooking areas, low energy
lighting bulbs. (Flurosent and LEDs). Fine tuning of already installed equipment and last but not
list training of hotel stuff.
Because of a fault in electrical consumption meter that belongs to the electrical provider the
result of 2013 is not accurate.
From 2014 Heat Pumps were installed in the hotel in order to produce cold water for the air
conditioning and at the same time to produce hot water from recovery. So the source of hot
water is electricity instead of diesel. Since then The consumption of diesel has been decreased
dramatically.
During the renovations of rooms over the last years all the A/C units are replaced with more
efficient with better EER and COP.
The main and only consumption of LPG is kitchen equipment. A new show cooking was installed
that works with electricity. So, a lot of work of the main kitchen transferred to show cooking.
Also, the new equipment operates with high efficiency rate. More effective LPG equipment
replaced old and less effective ones.
There was an extremely big decrease in the consumption of Diesel. This is mainly because of
the use of heat pumps to produce Usable Hot Water instead of Diesel with diesel boilers.
During 2016 we generally increased the temperature of Hot Water according to safety
specifications but still the consumption of diesel is low comparing to past years (before 2013).
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TOTAL WATER CONSUMPTION
Lt/ GN
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Agapi Beach Hotel takes water from the municipality network and ground water.
The above chart represents the consumption of water per Guest Night. This water goes inside
the hotel for the whole consumption (rooms and departments) and for irrigation as well. The
best 25% value for water is 226lt/Gn and the Average is 415. This year the hotel tried to reach a
first goal to be under the average consumption of relevant hotels with the target to be in the
best 25% as well.
Some investment has already been budgeted in order to achieve this goal.
With Training of stuff, clients motivation and better management of the water consumption we
reached our first goal and go for the second.
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MIX OF ENERGY
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The mix of energy helps us identify the use of the energy the hotel uses and how this can affect
the total consumption. Which is the sector that we must concentrate and how investments and
energy action reflect to the result.
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Energy per Department
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RECYCLING
Waste Cook Oil
There is a constant increase at
the number of recycling oil.
Quantities are in kgs.
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Batteries
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VARIOUS CONSUMPTIONS
Pool Chemicals

2017

ACTIVITIES
FUTOURIS CONFERENCE
Futouris contributes to shape tourism’s future in a sustainable way, and so we, Agapi Beach,
do!
“Preserving the natural and cultural heritage of our world and shaping the future of tourism in
a sustainable way - that is what Futouris stands for. Together we aim at developing and
implementing pilot projects and innovations which enable more responsibility and sustainability
in destinations and in the business activity of tourism companies.”
http://www.futouris.org/en/

CRETAN WINES
In line with our Policy, Agapi Beach supports the sustainable wine production and organizes
promotional activities for its staff, guests and partners.
The wine event planning is realized in cooperation with Lyrarakis Wines & Local Food Experts
social cooperative enterprise, members of Futouris respective local sustainability project.
The first wine tasting took place in the beautiful hotel gardens of Agapi Beach close to the
beach. Our Management Team prepared dishes with delicious traditional Cretan cheeses to
accompany the native wines which served guests who joined the event. The money raised by
Agapi Beach from the Participation Fee and would be raised from other similar events,would be
donated to non-profit organization “Stegi Anilikon” (Childrens’ Care).
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The traditional varieties of Cretan wine and the relevant wine making are a valuable heritage of
the region of Crete. 4000 years of wine history in Crete was tasted via the following wines:
• Plyto, Dafni, Vilana, Mandilari Rose, Kotsifali
Flavors highlighted by the qualities of the following Trational Cretan Cheeses that accompanied
the wines accordingly : •Tirozouli, Anthotiros, Ksinomizithra, Mizithra, Graviera
Everybody who attended the event of Agapi Beach had a good knowledge and interest in this
wine experience. Guests had the opportunity to learn about the native Cretan wine varieties,
their significance for the Cretan terroir, the effort of

Lyrarakis family and their affiliated

winegrowers to produce them under the sustainability principles following the goals of Futouris
project. They tasted flavors of the Cretan land and heard the story of each wine variety.
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FIRE ALARM – SAFETY TRAINING
Every last Thursday of the month, Agapi Beach resort’s fire-safety team conducts the fire alarm
drill.

2017 BLUE FLAG

CHARITY BAZAARS

STAFF KID’S PARTY

MEDICINES & DONATIONS
Agapi Beach collects medicines
donated by guests and offers them to local
hospitals and medical cares.
Agapi Beach supports the local no profit
institution “Stegi Aninikon”, by offering
clothing, food, kitchenette & housing
equipment.
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HUMAN RESOURCES
MEN

WOMEN

TOTAL

PERCENTAGE

Professionals

52

73

125

86%

Students

8

9

17

14%

Greek employees from Heraklion

114

91

Greek employees except Heraklion

11

9%

The staff are members of the Hotel employees Trade Union. A ll employees are fully insured and
have a legal contract according to the Greek legislation. Agapi Beach staff is loyal and for many
years, often till their retirement here. This reduces the need for recruitment and saves costs. All
employees are treated equally, no discrimination is allowed.
The hotel is hiring also students (14%), so they can get the necessary experience, in order to be
able after their studies, to start their career. Some of them, after graduating, were hired in our
hotel.
Nobody is treated unfairly, either direct or indirectly, because they belong to a particular group
of people. All have a written contract of employment. Staff Meals (breakfast, lunch or dinner), as
well uniforms are offered for free. There is a special rate for family members (Me & My family
rates. The staff members have access to the hotels’ doctor. The employees are participating in
different seminars, such as First Aid, Fire Training. etc. Awards such as Employee of the year,
bonus at the end of the season.
The hotel has its own voluntary blood bank (Venizelios Hospital) for all employees and their
families.
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Employees Age
5%

13%

21%

29%

32%

< 25

25-34

35-44

45-54

55 +

Training
During 2017, the hotels’ employees had the opportunity to attend educational seminars in
order to enhance their existing knowledge and skills, or to develop new ones.

SEMINAR TITLES
➢
➢
➢
➢
➢
➢
➢
➢
➢
➢
➢
➢
➢
➢
➢
➢
➢

FOOD HYGIENE AND PERSONAL CLEANING
Use of Chemicals (F&B – Housekeeping)
Travelife training seminar
General Information about our Hotel and Environmental Actions
General Topics - Child Protection Policy
General Information about our Hotel and Environmental Actions
Instructions for Use of Chemicals and Personal Protective Measures
Child Protection Policy - Manage Complaints for Personnel
BASIC TRAINING IN HYGIENE AND SAFETY OF FOODS IN MASTER SPACES: MANAGEMENT OF
SPECIFIC REQUIREMENTS (ALLERGIC)
Training in the Use of Personal Protective Equipment
Presentation of Sbokos Hotel Groups Profile and Policies
GUEST SERVICES SEMINAR
BARISTA – SEMINAR COFFEE
Tui Care Foundation & Futouris e.V. Project/Crete, first Steps to a sustainable Food
Destination 2017-2019
Training for Use of Chemical for the Pools
Fire Safety Training & Fire Extinguisher
Treating Earthquakes
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CONTACT
Contact persons for sustainability report Mr. Dimitris Stratikis, General Manager of Agapi Beach
Resort is the person for the provision of any information of this report.
T +0030 2810 250502 | E info@agapibeach.gr

This report is also available in Greek. Please contact us to the email above for more information.
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